
Jamaican Mission Program 
Board of Directors Meeting 

February 19, 2013 
 

Directors Present: Laci Banker, Steve Banker, Bryan Myers, Nichole Myers, Linda Wanless, Rob 
Wanless, Dave Kepler, and Erin Kepler. 
 
Guests Present:  Lee Barreau and Joey Parkhurst.  
 
Agenda 

 Call Meeting To Order 

 Approval of the December 18, 2012 Meeting Minutes 

 Treasurer’s Report 

 Business 

 Fed Ex Shipping 

 Westhaven Update 

 Next Meeting Information 

 Adjourn 
 

1. Call Meeting to Order: President Bryan Myers called the meeting to order at 7:22 PM.  
Thanks were expressed to Nichole for a great meal. 
 

2. Approval of the December 18, 2012 Meeting Minutes:  A motion was made by Dave 
Kepler and was seconded by Linda Wanless to approve the December 18, 2012 meeting 
minutes as submitted.  All in favor, motion carried. 
 

3. Treasurer’s Report:  
 
Starting Balance (12.03.12): $13,020.27 
Deposits:   $0 
Withdrawals:   $0 
Ending Balance (12.31.12): $13,020.27 
 
Chicken Coop Fund (December 2012): $310.00 
 
Starting Balance (01.01.13): $13,020.27 
Deposits:   $0 
Withdrawals:   $7000.00 
Ending Balance (01.31.13): $6,020.27 
 
Chicken Coop Fund (January 2013): $310.00 
 



Bryan Myers submitted a donation he had received for general JMP usage in the amount 
of $1000 and a second donation for the Chicken Coop Fund in the amount of $70. 
 
Lee Berreau submitted a baggage receipt in the amount of $40 from our recent trip.  Lee 
was reimbursed for this expense. 
 
Bryan Myers reported the various expenses incurred for the 2013 mission trip. 
 Westhaven Direct Donation - $1000 
 Chicken Feed - $1000 
 Lumber for Coop - $3000 
 Transportation (Jermaine) - $1500 
 Payroll - $920 
  Nozzie - $180 
  Jermaine - $100 
  Clive - $100 
  Jeff - $120 
  Andrew - $120 
  Thomas - $150 
  Hugh - $75 
  Clement - $75 
 W & M (Chicken Waterers) - $426 
 True Value - $763.30 
 
Summary: 
 Starting Balance - $7000 
 Spent       - $5910 
 Remaining    - $1090 
 
A motion was made by Rob Wanless and was seconded by Linda Wanless to approve the 
Treasurer’s Report as reviewed.  All in favor, motion carried.   
 

4. Business 
a. January Trip – President Bryan Myers reviewed the course of the trip. 

i. Booking – Everyone agreed that booking through Linda Kutzke works well 
and that we should continue to use her in the future. 

ii. Flying Direct – This was great!  If it is an option to do in the future, 
everyone agreed that this was the way to go. 

iii. Transportation with Jermaine – As always, Jermaine did a wonderful job.  
Everyone appreciated his professionalism and commitment to JMP.  We 
will certainly continue our relationship with him for future transportation 
needs in Jamaica. 

iv. Sunset Beach – It was very nice to have registration forms ahead of time.  
Everyone agreed that we should keep staying at Sunset Beach. 



v. Work Days – The work days were well organized.  All agreed that we 
should continue to leave the resort at 8 AM. 

vi. WH Orientation – Discussion was held regarding the need to streamline 
orientation.  For upcoming trips, each veteran will be paired up with one 
or two new volunteers to “job shadow.”  The veteran will take a new 
person around to make sure they are comfortable and feel like they have 
an immediate role at Westhaven.  Bryan would like to strongly encourage 
a meeting prior to traveling to brief everyone on the current year’s plan, 
introduce everyone to each other, and do a pre-trip orientation.  For 
those out of the area, exceptions can be made. He would like to see this 
meeting be mandatory unless a secondary plan has been made to orient 
those individuals who cannot attend the meeting.  New volunteers who 
cannot attend the meeting will be assigned to a veteran volunteer to 
convey all information provided at the meeting.   

vii. Work Projects – Working with the kids was similar to previous years.  
Working in storage room in cottage 5 this year was new.  All items we 
brought were inventoried and put away.  Donations are more securely 
stored than previous years, not just a free for all.  For the construction – 
it was felt that a lot of progress was made in a short period of time.  
Bryan noted that the chickens should arrive at Westhaven tomorrow, 
February 20th.  They anticipate that eggs should be going to Sunset Beach 
by March 15th. 

viii. Dinners – It was agreed that due to the size of our group, arranging one 
group dinner is sufficient. 

ix. Church at Faith Chapel – Comments were heard that it was nice going to 
Faith Chapel with the Mission Jamaica team. The ceiling fans Faith Chapel 
were a welcome improvement! Linda Wanless played a video of Bryan 
Myers when he spoke in front of the congregation.  Rob Wanless thanked 
Bryan for his poignant words and said that on behalf of everyone there, 
his few words spoke volumes.    

x. Vacation Days – Trips taken were: Dolphin Cove & Negril Beach, shopping 
and Glistening Waters.  Everyone who went on a trip thought they were 
fun and were glad they went.  Other trip suggestions for future years 
included a catamaran or booze cruise that included snorkeling.   

xi. Pictures – Nichole Myers reported that most of the trip photos are 
posted in the Walmart group room.  The rest will be coming soon. 

xii. Other Comments – Nichole Myers read comments about this year’s trips 
from Nicole Vondra and Brenda Hager.  

xiii. 2014 Trip Dates – January 8 – 15, 2014 
 

b. Blessed Assurance Orphanage – Bryan Myers introduced a new chicken coop 
project at Blessed Assurance Orphanage.  Blessed Assurance is an orphanage in 
Montego Bay for 35 handicapped children.  It is a Mustard Seed Community run 
by the Catholic Church in Jamaica.  Several JMP volunteers toured the facility and 



met with director.  The director is very excited about the project and assured our 
volunteers that she has the staff to manage the chickens and coop.  Those who 
visited were impressed with the facility and the staff they met.  It appears to be a 
very organized, clean and nice orphanage.  The administration is stricter with 
kids than that of Westhaven.  Photos of the facility were allowed, but none of 
children were allowed to be taken.  The facility appears to operate differently 
than Westhaven as well.  They have a site near the church on campus identified 
for the coop, however the Jamaican ministry of health want it placed in a 
different location further away from their water tanks.  This new location is on 
top of cliff.  Jermaine insists that the new site is doable.  Bryan Myers drew up 
plans and created a supply list.  Jermaine priced out supplies at a cost of 
approximately $4000.  Bryan Myers has spoken with Andrew Rewald, Terry 
Sebranek, and Caleb Frawley who all wish to come down to assist with 
construction of the coop, which means there will be limited labor costs involved 
with the project.  Bryan Myers estimated that the entire project should cost 
about $10,000.  The estimated profit for the first year is $12,000, and a profit of 
$7500 for subsequent years.  This profit is enhanced by the butcher of the 
chickens at the end of each year.  Bryan has already received a $3000 donation 
for project.  In addition, he is going to talk to the Knights of Columbus for 
additional donation and individuals to help build.  There should be an expense of 
up to $7000 from JMP.  Dave Kepler noted that with our annual fundraisers, we 
should be able to easily afford this project.  If to proceed, Bryan Myers would 
need $2500 to purchase layers now to get them here by September.   
 
A motion was made by Linda Wanless and was seconded by Dave Kepler to move 
forward and purchase the chickens as propose by Bryan Myers.  All in favor.  
Motion carried.  The motion was amended to include the expenditure of up to 
$7000 for the entire project.  All in favor of amendment.   
 
Several present expressed a desire to visit Blessed Assurance when JMP is there 
in January to get have a formal tour of the property, meet the children, and to 
see the project. 
 

c. County Fair – Bryan Myers informed the Board that his family will be gone for 
the fair.  He suggested that the booth be set up Labor Day weekend or that 
Monday.  Lyndi has volunteered to be the leader for the fair.   
 

d. Waffle Supper – The next Waffle Supper and Silent Auction will be April 19th.  
Lyndi Degenhardt has reserved the Richland Community Center. Everyone was 
encouraged to get silent auction donations.  More discussion to be held 
regarding the supper at a future meeting. 

 
e. Egg Project – Bryan Myers has revised the certificate to fit a 5x7 frame and has 

suggested we paint the eggs to represent the Jamaican flag.  Everyone agreed to 



keep the price at $10.  Nichole Myers will speak to Terry Sebranek regarding the 
printing of the certificates.   

f. Directed Donation Letter – Nichole Myers reported that she sent a letter to 
Jennifer Hartwell detailing what she paid to the Jamaican Mission Program for 
her family’s trip. 

 
5. Fed Ex Shipping – Rob Wanless notified JMP that if we wanted to ships something to 

Jamaica, he has a friend who works for Fed Ex that would be able to transport the 
package to get items to Florida and then it would be up to us to ship the remainder of 
the way.  If we are ever interested, Rob Wanless and get more info from his contact.   
 

6. Westhaven update – Linda Wanless reported on the Westhaven children.  Nichole 
Myers to update new cottage books for next meeting.  There was nothing significant to 
note except that Shantel from Cottage 4 is still in the hospital.  
 

Birthdate Name Cottage Page  

1/1 Tanesha Thompson (AKA: Tash) 4 44 

1/3 Tajay Morle 4 44 

1/5 Ladeono Lamont (AKA: Bebe) 3 29 

1/12 Wayne Wallace 3 31 

1/14 Shelly Ann Mark 1 7 

1/16 Kara Lannaman 4 39 

1/29 Peta Gay Melvin 1 7 

2/16 Ann Marie Morgan (AKA: Marlene) 2 11 

2/20 Shadae Bartley 4 41 
 

 
7. Next Meeting Information - The next JMP meeting is scheduled for:  

 
Tuesday, March 19, 2013 

At 6:30 PM 
Hosted By: Lyndi Degenhardt 

 
8. Adjourn:  The meeting was adjourned by Bryan Myers at 8:48 PM 

 
Respectfully Submitted, 

Nichole Myers 
Jamaican Mission Program Secretary 


