
Jamaican Mission Program 
Board of Directors Meeting 

July 16, 2013 
 

Directors Present: Laci Banker, Steve Banker, Lee Barreau, Lyndi Degenhardt, Nichole Myers, 
Linda Wanless, and Rob Wanless. 
 
Agenda 

 Call Meeting To Order 

 Approval of the May 21, 2013 Meeting Minutes 

 Treasurer’s Report 

 Business 

 Westhaven Update 

 Next Meeting Information 

 Adjourn 
 

1. Call Meeting to Order: President Bryan Myers called the meeting to order at 7:31 PM.  
Thank you to Steve and Laci for hosting and providing a wonderful meal. 
 

2. Approval of the May 21, 2013 Meeting Minutes:  A motion was made by Laci Banker 
and was seconded by Lyndi Degenhardt to approve the May 21, 2013 meeting minutes 
as submitted.  All in favor, motion carried. 
 

3. Treasurer’s Report:  
 
Starting Balance (05.01.13): $4670.77 
Deposits:   $3201.00 (Waffle Supper Proceeds) 
Withdrawals:   $727.50 (Annual Report Fee, Ash Creek, Myers, RC Parks) 
Ending Balance (06.02.13): $7483.77 
 
Chicken Coop Fund (May 2013): $0 
 
Starting Balance (06.03.13):  $7483.77 
Deposits:   $0 
Withdrawals:   $0 
Ending Balance (06.30.13): $7394.27 
 
A motion was made by Rob Wanless and was seconded by Lee Barreau to approve the 
amended treasurer’s report from May 2013 and June 2013.  All in favor, motion carried. 
 
President Bryan Myers reported that Treasurer Dave Kepler found misplaced JMP 

checks totaling $630 and cash totaling $220 from December.  He is currently in the 

process of contacting the check writers to determine if we can still cash the checks  



Discussion was held regarding the misplacement of funds.  It was unanimously felt that 

this kind of an error undermines the trust in our organization.  It is concerning to 

everyone present that these monies had been misplaced for this length of time.  Dave is 

currently working to correct the immediate problem. 

Bryan submitted four deposits: a donation from the Knights of Columbus for the hours 

JMP volunteers worked at Motorsports Mayhem in the amount of $96.  Three directed 

donations were received through Fidelity in the amounts of $1180, $1180, and $1225.  

These directed donations are for volunteers who will be traveling to Jamaica in 

September to assist with the new coop project.  A check should be written to Terry 

Sebranek in the amount $3585 to reimburse him for the expenses for this trip. 

Nichole Myers submitted an invoice for reimbursement in the amount of $179.28 for 

the purchase of six new waffle irons. 

A motion was made by Rob Wanless and was seconded by Steve Banker to approve the 
receipt of the deposits and to submit reimbursement to Myers and Sebranek for their 
submitted receipts.  All in favor, motion carried. 
 

4. Business 
a. Vision for JMP – President Bryan Myers led a discussion regarding the future of 

the Jamaican Mission Program.  Recently, the dedication to the organization has 
wavered.  He queried the group whether they wanted to stay as a small group or 
continue to try and grow.  If the group is to be a gathering of friends who go to 
Jamaica to help out, we don’t need all the requirements needed to be a non-
profit group.  Or do we want to be a first class non-profit that has the potential 
to grow and become large?  As a group, we need to decide what direction to 
take.  In addition to the wavering of dedication to JMP, there are problems with 
our licensure.  We are not up to date with paperwork and fee submissions to the 
State of Wisconsin.  Bryan noted that this is the treasurer’s responsibility to keep 
records up to date and this was not happening.  We are currently behind on 
payments to state and behind on financial statements.  Bryan also noted that he 
is a little disappointed that this is always the same small group of individuals.  He 
wants to see it continue to grow.  In addition, Bryan wanted more stories for 
Facebook.  He hasn’t received any from board members.  Lyndi Degenhardt, Rob 
Wanless, and Linda Wanless all individually indicated that they want to see JMP 
grow and to be able to take care of as many Jamaicans as possible.  Lyndi noted 
that a lot of hard work and money has been put into JMP so far and it would be a 
waste to just stop.  Bryan reiterated that the initial effort has faded significantly.  
Where are we headed?  How to get back on track?  JMP supports need to 
refocus and remember why we do this.  Please get stories to Bryan as soon as 
you can.  They don’t need to be long or well written.  We will clean them up for 
you.  Bryan reminded that being a board member is about being more than a yes 



man.  Board members need to take an ownership in the organization.  All board 
members present are concerned about treasurer issue.  Bryan indicated that we 
need to conduct an audit to verify the accuracy of the financial records.  Bryan 
also noted that JMP is exempt from a lot of reporting requirements by a 
technicality.  He went on to add that as a group, we cannot have problems with 
books as a non-profit.  He added that the president is most liable when errors 
are made. 
 
Next steps – A motion was made by Lee Barreau and seconded by Linda Wanless 
that an audit of the financial records shall be conducted.  The audit should be 
completed with Dave Kepler and one or two other individuals.  All in favor, 
motion carried.  Linda and Rob Wanless volunteered to conduct the audit with 
Dave.  
 
New treasurer? – Bryan indicated that he is willing to talk to Dave about the 
needed requirements.  Dave needs to be asked if he feels can do this.  Is he too 
busy?  Is this too much of a time commitment?  A motion was made by Laci 
Banker and seconded by Lyndi Degenhardt for President Bryan Myers to speak 
with Treasurer Dave Kepler regarding the office of treasure issues and determine 
if he has time, interest, and dedication to continue as treasurer.  If he wants to 
continue, will be given strict guidance on what is necessary to keep JMP up to 
date and keep us there.  He will be required to attend ¾ of the meetings, 
maintain accurate treasurer reports, and complete deposits within one week of 
the completed meeting. 
 
Board members need to make it a priority to come to meetings. Let us reinvest 
ourselves in this program! 

 
b. County Fair – September 5 – 7th.  We will sell beer and soda on Thursday and will 

add the sale of jerk pork for Friday and Saturday.  After a brief discussion, it was 
determined that JMP should have another person with a bartender’s 
certification in our tent.  Steve Banker volunteered to obtain his certification.   
Beer and soda sales on Thursday will be from 5 PM to 10 PM.  Friday and 
Saturday sales will be from 11 AM to 11 PM. 
 
Bryan to wants to get the booth fully set up Monday, September 2nd.  Bryan will 
contact Pepsi can to request the trailer to arrive on Tuesday.  After preparation 
on Wednesday at the Wanless home, Linda Wanless will transport the meat to 
the to the soda trailer for storage.     

 
Nichole will work with Terry Sebranek to order the pork and to coordinate 
caramel apple supplies. 
 



Bryan indicated that JMP will need to pick up (or coordinate delivery) of beer 
from the Knights of Columbus.  All beer we receive from them must be kept track 
of.  As Saturday begins to wind down, make sure to only open what is needed so 
that we can return as many full cases to the Knights as possible so JMP is not 
unnecessarily charged for excess beer. 
 
More volunteers are need to staff the booth.  5 or 6 individuals are needed at 
the booth at all times on Friday and Saturday.  The more people, the more fun, 
and the less stress.  Bryan reminded everyone that JMP volunteers need to get it 
he stands to sell beer, soda, and food as much as possible.  Bankers and Myers 
will bring their grills. 

 
Every board member should make an effort to talk to at least two individuals 
who may be able to volunteer at the booth.  Nichole will speak with Terry and 
Jenna Sebranek. Bryan will talk to Kathy and Chelsea Wanek and Chad and 
Michelle Cosgrove.  Laci will speak with Nicole and Brian Vondra.  Rob and Linda 
Wanless will contact Joey Parkhurst, Sue Rynes, and Shirley Hines.  Lyndi will 
speak to Dave and Erin Kepler.  Julie Kepler usually helps out if she is available, 
so make sure to check with her as well.  Lee Berreau will speak with Janeen 
Labelle, Mariah Frydenlund, and Brenda Hager.  

 
In addition, Bryan will create a sign up for the dunk tank.  Board members will fill 
in as needed.  Jason Schultz will be requested to be present during prime time. 
 
Bryan to set up the schedules in at Sign Up Genius for 4 hour shifts. 5 people per 
shift. 
 

c. Churning Dirt – The Knights of Columbus have been very generous to JMP.  
Please consider signing up to work a shift or two at the event.  There are still 
some easy spots that need to be filled, specifically at the pit gate and the AV 
Miller gate from 4-9 pm.  Please talk to your friends to come work for JMP.  You 
will receive free admission, free drink and food and a free t shirt.  Make sure 
when you go to signupgenius.com to enter JMP as your charity.  Contact Bryan 
Myers with questions or concerns.   
 

d. JMP Breakfast at Churning Dirt – JMP will be providing a pancake breakfast from 
7 AM to 9 AM at the Jessica Dull building.  The menu will consist of pancakes, 
sausage, applesauce, milk, orange juice, and coffee.  This will be a free will 
offering for the pullers.  Jason Schultz will giving JMP a donation for our work.  
Nichle will coordinate at trip to Costco with Linda Wanless for supplies.  Working 
the breakfast will be Laci and Steve Banker, Nichole Myers, and Rob and Linda 
Wanless.   
 



e. January 2014 Trip – January 8-15, 2014.  Bryan briefly looked at travel options 
for the 2014.  He strongly suggests waiting to book since the flight options are 
not good right now.  Should be more flights coming up soon.  He will continue to 
watch the flight options and fares. 

 
f. September Jamaica Trip – There is still plenty of work to share, so come on 

down!  Bryan will speak to Jeff Peterson regarding this project and the possible 
use of Westhaven tools. 

 
5. Westhaven Update -  We are a little behind in our Cottage Book updates, we will 

attempt to get them up to date as of the August meeting. Listed below are the February 
and June updates. 
 

Date Child Cottage 

1/3 Tajay Morle 4 

2/16 
Ann Marie Morgan (AKA: 
Marlene) 

2 

2/20 Shadae Bartley 4 

6/2 Angelie Taylor 5 

6/3 Triffica Pinnock 5 

6/5 Nijoki Laird 5 

6/6 Shantel Williams 4 

6/8 Davis O'Brien (AKA: O'Brien) 2 

6/12 Philemon Davis 3 

6/26 Andre Noltage 3 

6/28 Shana-Lee Garrett (AKA: Trishana) 2 

 
6. Next Meeting Information - The next JMP meeting is scheduled for:  

 
Tuesday, August 20, 2013 

At 6:30 PM 
Hosted By: Lyndi Degenhardt 

 
7. Adjourn:  The meeting was adjourned by Bryan Myers at 8:46 PM. 

 
Respectfully Submitted, 

Nichole Myers 
Jamaican Mission Program Secretary 


