
Jamaican Mission Program 
Board of Directors Meeting 

August 20, 2013 
 

Directors Present: Laci and Steve Banker, Lee Barreau, Lyndi Degenhardt, Nichole Myers, Joey Parkhurst, Linda 
Wanless, and Rob Wanless. 
 
Agenda 

 Call Meeting To Order 

 Approval of the July 16, 2013 Meeting Minutes 

 Treasurer’s Report 

 Business 

 Westhaven Update 

 Next Meeting Information 

 Adjourn 
 

1. Call Meeting to Order: President Bryan Myers called the meeting to order at 7:12 PM.  Thank you to 
Lyndi Degenhardt for hosting and providing a wonderful meal. 
 

2. Approval of the July 16, 2013 Meeting Minutes:  A motion was made by Linda Wanless and was 
seconded by Steve Banker to approve the July 16, 2013 meeting minutes as submitted.  All in favor, 
motion carried. 
 

3. Treasurer’s Report:  
 
Beginning Balance: $7144.27 
Deposit: Directed Donations from Sebranek $1180 
Deposit: Directed Donations from Hady $1180 
Deposit: Directed Donations from Pulvermacher $1180 
Check Written: $3585 to Sebranek for trip September expense 
Check Written: $179.28 to Myers for waffle irons 
Deposit – $96 Knights of Columbus for Motorsports Mayhem event 
Ending Balance: $7060.99 
 
Pending Deposits:  

 Misplaced egg donations – $635 with pending donations of $40 from James Winkler and $165 
from Carla Stence for a total of $840. 

 Knights of Columbus for Churning Dirt event – $440. 
 
A motion was made by Rob Wanless and was seconded by Lee Barreau to approve the treasurer’s 
report.  All in favor, motion carried. 
 
Discussion was held regarding the Office of Treasurer.  President Bryan Myers led the discussion, 
noting that the Board of Directors has full in trust in Dave regarding the Office of Treasurer.  Dave 
noted that his work schedule has made it impossible to attend all meetings and would only be able to 
make about half of meetings.  Dave indicated that he understands that if the organization is better 
served by another who can attend more meetings, another individual should take the role.  However, 
he is willing to stay on as is in the current situation.  Bryan asked all those present if there was anyone 



interested or willing to take over the role.  Dave noted that he would be willing to help another board 
member to take the role over.   
 
Rob and Linda Wanless submitted a written report of the audit recently completed with Dave.  They 
went through the last few years of Treasurer Reports and check book.  Rob reported that there was no 
funds missing.  They also chose random months over the past few years to review and everything was 
as it should be.  Rob noted that there as a lot of attention to detail in all the reporting.  He went on to 
add that this job takes a person with knowledge and attention to detail and encouraged Dave to 
maintain his role as Treasurer if that is the will of the group.   
 
Linda asked the group how detailed do we need to be for treasurer’s report and what further 
information do we need to know?  Bryan noted that he does not feel we need a program such as Quick 
books.  Bryan noted that he would like the monthly treasurer report and meeting minutes to reflect 
checkbook ledger.  And then annually, an audit should be completed, comparing the checkbook ledger 
against the meeting minutes.  Dave recommended that we need to be tighter and clearer with tracking 
and create better bookkeeping methods. Bryan noted that he agrees that Dave has done a good job in 
this role, but as an organization, is it acceptable for the treasurer to only be at every other meeting?  Is 
there anyone who wants role? 
 
Ending comments - Since no volunteered for the role and Dave is willing to remain, he will continue in 
his role as Treasurer of the Jamaican Mission program.  In order to help Dave succeed in his role based 
on his limited meeting attendance, everyone needs to be more clear and systematic with financials.   
 
Dave reported that all licensure requirements have been submitted to the State of Wisconsin.   
 
Required reporting to maintain our 501(c)3 status: 
State non stock annual report - $10 fee 
Charitable organization licensure - $15 
Federal taxes 
 

4. Business 
a. Churning Dirt Breakfast – Thank you to the volunteers who got up very early to host this 

breakfast.  The breakfast cost JMP $82 and we received $81 in donations from diners.  We will 
be receiving and additional $250 donation for our work. 
 

b. County Fair – September 5 – 7th.  We will sell beer and soda on Thursday and will add the sale 
of jerk pork for Friday and Saturday.  The Knights of Columbus has taken care of liquor license.  
The event License is in the Dull building.    
 
Dustin Wanless will be providing music, as he did last year. 
 
For booth set up, Wanlesses plan to meet at Myers at 3 pm to load.  They will need an inch and 
7/8” ball for Linda’s jeep to take the dunk tank down.  Everyone else should plan to be at the 
fairgrounds at 4 pm. 
 
Meat marinade prepa will be done on Wednesday, starting at 8 AM.  Terry and Linda will 
coordinate meat delivery.  Laci should plan to bring her food processor.   
 



Booth Volunteers – The schedule is filling in well.  Help is still needed Friday from 11 to 3 pm.  
Will still take any and all volunteers.   
 
The Pepsi trailer will arrive on Tuesday and they will be dropping the key off to Lyndi at clinic.  
Bryan reminded everyone to try to limit opening cases of beer, especially on Saturday, only 
open what is needed.  Once we open a case of beer, we bought it.  Patrons are supposed to 
drink in beer garden or grandstands.  Enforcement is up to you! 
 

c. January 2014 Trip – January 8-15, 2014.  Bryan briefly looked at travel options for the trip.  He 
strongly suggested waiting to book since the flight options are not good right now.  Should be 
more flights coming up soon.  He will continue to watch the flight options and fares.  

 
d. Blessed Assurance – Jermaine has been making progress at the coop site.  Jermaine rented a 

loader to clear the area.  The site is solid rock and needed to be leveled.  In addition to the 
coop, a water tank needs to be built at the site.  A feed storage room will be built within the 
coop itself, similar to the room at Westhaven.  They are going to drill ribar into the ground and 
will attach the coop to the ground in this way.  The site will be built up to make it level.  These 
changes will cost an approximated additional $2000 in expenses.  Bryan was able to cut 
expenses where he could to drop the overage to $1000.  The project budget was $10,000 but 
will be closer to $11,000.  We have already sent $8,000 to Jermaine.  Bryan is requesting an 
additional $3,000 to be brought down to Jamaica to complete the project. 

 
A motion was made by Dave Kepler and was seconded by Steve Banker to approve the 
expenditure of an additional $1,000.  All in favor, motion carried. 
 
The chickens are due to arrive 9/16 to 9/18.   

 
5. If you know you are for sure going to Jamaica in January, let Bryan know IN WRITING via text, email, or 

Facebook.  He plans to attempt to arrange rooms at a lower rate if possible. 
 

6. Westhaven Update - The usual teacher, Faye, was on vacation so this month’s report was offered by 
the other teacher, Dwyane.   
 

“Everything is well here at Westhaven, the children are happy and healthy and they love school. 
I am just back from my leave and all is well.  I did ask the children what they wanted and they 
said paint and balls.  As time goes by, if there is anything else needed I will be sure to let you 
know. 
 
The president and vice president are currently here, the children are happy to see them.  Yes, 
we do get visitors from time to time, from various states too.” 
 
Linda noted that the last time she called Westhaven, several of the staff spoke to her, indicating 
they need XL and 2XL scrubs. Bryan noted that we can’t do distribution directly to staff.  The 
director needs to coordinate distribution.  We can make requests, such as asking distribution to 
be done while we are there.   
 
In addition, Linda has told everyone at Westhaven that our organization has decided to only 
bring things for the kids.  Scrubs are an exception because of being an aide to the work of the 
home. 



 
Linda reported that Donald in the hospital and Shantel is still hospitalized. 

 
7. Next Meeting Information - The next JMP meeting is scheduled for:  

 
Tuesday, September 17, 2013 

At 6:30 PM 
Hosted By: Myers 

With Jermaine, Darien, and Jordayne 
 
8. Adjourn:  The meeting was adjourned by Bryan Myers at 8:46 PM. 

 
Respectfully Submitted, 

Nichole Myers 
Jamaican Mission Program Secretary 


