
Jamaican Mission Program 
Board of Directors Meeting 

September 17, 2013 
 

Directors Present: Laci and Steve Banker, Lee Barreau, Lyndi Degenhardt, Bryan and Nichole Myers, Linda and 
Rob Wanless, Dave and Kepler, and Terry Sebranek. 
 
Guests: Jenna Sebranek, Pete Hardy, and Jermaine Smith. 
 
Agenda 

 Call Meeting To Order 

 Approval of the August 20, 2013 Meeting Minutes 

 Treasurer’s Report 

 Business 

 Westhaven Update 

 Next Meeting Information 

 Adjourn 
 

1. Call Meeting to Order: President Bryan Myers called the meeting to order at 7:33 PM.  Special thanks 
was made to Jermaine and Darien for a wonderful meal and for travelling here for our meeting. 
 

2. Approval of the August 20, 2013 Meeting Minutes:  A motion was made by Lyndi Degenhardt and was 
seconded by Lee Barreau to approve the August 20, 2013 meeting minutes as submitted.  All in favor, 
motion carried. 
 

3. Treasurer’s Report:  
 
Beginning Balance: $7060.99 
Deposit: $635 – Misplaced Egg and Silent Auction Donations 
Deposit: $736 - $440 from Knights of Columbus, $81 Churning Dirt Breakfast Donation, $215 Misplaced 
Egg Donations 
Withdrawal: $3000 – Blessed Assurance Coop Project 
Withdrawal: $250 – Change for Fair Booth Cash Drawer 
Ending balance: $5181.99 
 
Bryan Myers submitted a receipt in the amount of $176.09 for purchase of waffle supper supplies.  A 
check was written by Treasurer Dave Kepler. 
 
A motion was made by Laci Banker and was seconded by Lyndi Degenhardt to approve the treasurer’s 
report.  All in favor, motion carried. 
 

4. Business 
a. County Fair – Lyndi Degenhardt spoke on behalf of the entire group and thanked Bryan Myers 

and Nichole Myers for all the hard work they put into the fair every year.  She went on to add 
that the Myers are not allowed to be gone again!  Lyndi also offered the Myers an apology from 
everyone else who did not understand the amount of work that goes into our events.  Bryan 
Myers thanked everyone for their hard work to pull off the booth without the Myers. 
 



It was felt that overall, fair attendance numbers were down in general.  There were a lot meat 
and apples left over, but all extra supplies were purchased.  There was a problem with the ice 
that was solved with the Blue River Fire Department ice cooler.  Future use of the Blue River FD 
equipment for beer and soda discussed were with them. 
 
The fair booth proceeds were reviewed: 
 

 Thursday Friday Saturday 

Booth $298 $1026 $3240 

Dunk Tank n/a $300 $649.35 

 
Terry Sebranek was reimbursed $493.30 for his expenses.  A deposit in the amount of $5330.06 
(including return of the $250 that was withdrawn for change) was submitted to Treasurer Dave 
Kepler.   Bryan Myers estimates the fair profit to be about $4000 once the Pepsi bill has been 
paid. 
 
Bryan Myers requested a check to be written in the amount of $655 to the Knights of Columbus 
to reimburse them for the beer we sold.  A check was written to the Myers in the amount of 
$70.66 to reimburse them for the marinade supply purchasing. 
 
All present agreed that eliminating the baked goods from the menu was good.  Our location is 
good.  Suggestions and impressions that were felt were that the dunk tank price might be too 
high.  We should offer cheaper throws for kids.  Also noted was that $5 for the pork was too 
high.  Comments were received that the price increase was too much.  Our cost is about $2 per 
stick and we should consider going back to $4 per stick so that our customers can get a stick 
and a drink for $5. 
 
It was suggested that we do caramel apples on Thursday night so we don’t have that to worry 
about over the weekend.  Another suggestion was made to speak to Oakwood and see if they 
would be willing to sell us their completed apples at cost.   
 

b. Blessed Assurance - Members of JMP visited Blessed Assurance Orphanage in January 2013.  
After speaking with the director, they had hoped to set up a 300 layer coop up on level ground 
by water tanks.  The budget was set at $10,500.   However, the Priest and Jamaican Ministry of 
Health required that be moved away from water tanks.  Our options were to scrap the entire 
project or build on the cliff.  It was determined that we would build in the cliff.  Jermaine hired 
a local with a tractor and made a road up to access the site to clear it to get supplies to site.  
Bryan Myers learned that we cannot erect pole buildings in Jamaica.  Therefore, before any 
construction could be done, a foundation had to be built.  Bryan Myers feels that Ms. Graham 
seems to be an excellent director and he made the decision to go ahead.  Bryan Myers thought 
that we would come in about $2000 over the original budget.  However, the actual cost of labor 
and foundation was $5000.  Bryan Myers and Jermaine have discussed labor expenses and how 
to curb them if needed in the future.  That being said, the work team was absolutely incredible.  
Bryan couldn’t have been more impressed with the work done by the concrete and block team.  
JMP paid more for this group but they worked hard and did an amazing job.  It ended up being 
a square building with true plumb. 
 
The Myers arrived on Tuesday and visited the site and held a short planning session with 
Jermaine.  On Wednesday, Bryan Myers did some electrical preparation work.  Monday was 



rough.  Even though they left Sunset Beach at 6AM, the rain chased them home early.  Despite 
a slow start, the wood construction was done in 3 days.  Bryan Myers feels that with the right 
help, these coops can be done in 3 or 4 days.  Bryan Myers noted that he learned a lot about 
Jamaican construction, including ways to save money on future projects.   
 
On September 20, 300 hens will be arriving and Sunset Beach will be purchasing the surplus 
eggs.  The profit for orphanage should be about $11000 for the first year.  Later year’s profit 
will be about $7000 per year. 
 
Bryan distributed the cost/expense breakout of the entire project. 
 
Bryan Myers informed the JMP Board of Directors that he and Nichole are willing to donate 
expenses that were over budget.  He noted that he believes in this project and feels it is worthy.   
Everyone who has met Ms. Graham feels this coop will be a success.  Discussion was held and 
both Lyndi Degenhardt and Rob Wanless verbalized their agreement that JMP should pay the 
overages, not the Myers.   
 
A motion was made by Lyndi Degenhardt and was seconded by Laci Banker to reimburse the 
Myers in the amount of $3651.06 for the Blessed Assurance Coop overages.  All in favor, motion 
carried. 
 
After thanking the board for their generosity, he noted that he will never forget handing the 
keys over to Ms. Graham.  He had goose bumps, reporting that it was one of the most 
rewarding and successful feelings. It was awesome.  Bryan Myers looks forward to getting 
pictures of chickens and seeing it in person in January.   
 
Bryan Myers noted that the current maintenance man will be caring for coop and eggs with 
plans to hire another soon.  
 
JMP volunteers will be making a visit to Blessed Assurance in January to see the coop. 
 
Bryan Myers extended a thank you to Jermaine for making these projects successful.  He is the 
reason this has happened.  Jermaine and his hard work and dedication to our cause has made 
these projects succeed.  When something happens or has to happen, Jermaine gets it done.  It 
is Jermaine’s name on the line and his support of the project makes good reputation.  He is the 
reason for our success. 
 

c. January Projects – Bryan Myers noted that JMP will probably not build another coop in January 
but it will depend on what Jermaine is able to find and the on the group size.  Most likely, we 
will be helping with projects at Westhaven.  Another project to consider would be at Granville 
Girls Home.  They are attempting to start their fish hatchery.  They have most materials to do it, 
some investment and work will be needed to get it going.   
 
Jermaine introduced an idea that he and Bryan Myers had discussed recently.  He proposed 
that JMP support small business loans with no interest model and repayment over a number of 
years.  Some proceeds would be returned back to JMP and the rest would be kept by the 
individual themselves.   Jermaine would get the community involved to build it too.  This would 
make a difference for many in small communities.  He did note that he understood that this 
kind of a project may be a few years down the road.   



 
After done with the coop, Ms. Graham was impressed with their work and talked to Bryan 
Myers about some other potential projects.  The have a missionary cottage with female and 
male dorms.  Groups stay at B.A. and work with the kids on site.  This may be a great start for 
JMP to bring youth groups to Jamaica.  However, the building needs renovation.  This is a 
project that we may want to consider down the road.   
 
Ms. Graham also needs the flood ditch along the entry to the orphanage dug out.  In addition 
there was a cottage that was rendered unusable after it was flooded (due to overflow from the 
shallow flood ditch).  She would love to see that building rehabilitated. 
 

d. January trip – Bryan Myers reported that the price he has received from Linda Kutzke is about 
$1350 per person.  This is comparable to other years.  Bryan Myers tried to work a deal with 
Sunset Beach and was able to get a standard room, double occupancy at $204 per night.  
Airfare is generally less than $500.  If you do them separately, volunteers could probably get the 
cost of the trip down under $1200 per person.  When booking, you do not need transfers to 
and from the airport.  Jermaine will provide that for us.  The benefit of reserving with Sunset 
Beach directly is that only one night deposit is required and you can cancel up to 7 days in 
advance and get your full deposit back.  If you cancel your room less than 7 days before your 
trip, you will only forfeit your deposit.  The balance is due upon arrival.  

 
There are lots of ways to book.  Travelocity, Expedia, Sunset Beach, or Linda Kutzke to name a 
few.  Bryan Myers noted that Linda is more expensive, and he recommends booking room now 
through Sunset Beach and continue to watch airfare for low fares.  To book, all you will need to 
do is email David at Sunset Beach to reserve the room and submit your deposit 
Bryan noted that Chef Mac has offered to provide our volunteers with real lunches for our work 
days in January, rather than bringing our own from the breakfast buffet. 

 
5. Next Meeting Information - The next JMP meeting is scheduled for:  

 
Tuesday, October 15, 2013 

At 6:30 PM 
Hosted By: Wanlesses 

 
 
6. Adjourn:  The meeting was adjourned by Bryan Myers at 8:46 PM. 

 
Respectfully Submitted, 

Nichole Myers 
Jamaican Mission Program Secretary 


