
Jamaican Mission Program 
Board of Directors Meeting 

December 18, 2012 
 

Directors Present: Laci Banker, Steve Banker, Nichole Myers, Lyndi Degenhardt, Linda Wanless, 
Rob Wanless, Dave Kepler, and Erin Kepler. 
 
Guests Present:  Brian and Nicole Vondra and Joey Parkhurst.  
Agenda 

 Call Meeting To Order 

 Approval of the November 20, 2012 Meeting Minutes 

 Treasurer’s Report 

 Business 

 Next Meeting Information 

 Adjourn 
 

1. Call Meeting to Order: President Bryan Myers called the meeting to order at 7:25 PM.  
Thanks were expressed to Steve and Laci Banker for hosting this evening’s meeting and 
for making a great meal. 
 

2. Approval of the November 20, 2012 Meeting Minutes:  A motion was made by Dave 
Kepler and was seconded by Linda Wanless to approve the November 20, 2012 meeting 
minutes as submitted.  All in favor, motion carried. 
 

3. Treasurer’s Report:  
 
Starting Balance (11.01.12): $10,585.52 
Deposits:   $3,365.00 
Withdrawals:   $930.25 (Pepsi Cola of LaCrosse) 
Ending Balance (12.02.12): $13,020.27 
 
Chicken Coop Fund (November 2012): $310.00 
 
As discussed last month, all monies received that are directed donations for the chicken 
coop project will be tracked separately. 
 
A motion was made by Steve Banker and was seconded by Erin Kepler to approve the 
Treasurer’s Report as reviewed.  All in favor, motion carried.   
  

4. Business 
a. Egg Project – Linda Wanless reported that the project proceeds are currently at 

$1315.  It has been a very successful project with little advertising.  Since several 
egg buyers included extra money for postage, Linda will not be submitting any 



postage bills to JMP at this time.  It was agreed that we will continue to sell eggs 
throughout the year, but will begin a heavy focus during the holidays next year, 
with expanded advertising. 
 

b. Waffle Supper – The last of the auction proceeds were turned in to Dave Kepler 
for deposit. 

 
c. January Trip – President Bryan Myers took a moment to review the course of the 

trip. 
i. January 8th – If you want to stay in a hotel in Chicago the night before we 

leave and have not done so, contact Linda Kutzke to arrange your stay.  
Those who are staying over should plan to meet in the lobby of the hotel 
at 8 PM to coordinate any last minute details.  Linda Wanless reported 
that Lee Barreau would like to follow someone from Madison to the hotel 
in Chicago.  If someone can arrange this please contact him to work out 
the details.  The transfer from our hotel to the O’Hare is free.  We will 
arrange departure time when we meet at 8 PM, but as a rule, travelers 
should plan to leave the hotel about two hours prior to flight time.  Bryan 
Myers noted that we are on American Airlines and he has been informed 
that due to this being a very full flight, they may limit extra baggage.  
Officially, each passenger is allowed to have 2 checked bags per person, 
but that is never a certainty.  He suggested that you may also want to 
keep your carry-on bag small so it can fit under the seat in front of you.  
Bryan further suggested that the bags of donations that you bring should 
be bags that can be easily repacked in your luggage, such as a duffle bag, 
or bags that can be left in Jamaica. 

ii. Flight Information – This is a direct flight from Chicago to Montego Bay.  
No layovers!  Bring a pen with you to fill out Jamaican immigration 
paperwork that they pass out on the plane.  As a reminder, you are there 
on VACATION.  Do not declare anything. 

iii. Money in Jamaica – Do not change to JA money.  US dollars are accepted 
everywhere.  

iv. Transfer from MBJ to Sunset Beach – Jermaine is transferring all travelers 
except for the Rynes and Hartwell ladies, as they have a paid transfer in 
their trip package. 

v. Sunset Beach Registration – Nichole Myers handed out copies of the 
Sunset Beach Hotel Registration Form.  Forms will be mailed to Jennifer 
Hartwell and Lee Berreau. 

vi. Sunset Beach - Check in at Sunset Beach and get settled in your rooms. 
vii. Orientation Meeting – Please meet at 7 pm in lobby for a brief meeting to 

touch base.  Nichole Myers added that she will collect room numbers at 
this meeting and will attempt to coordinate one group dinner together. 



viii. Westhaven – As previous years, we will work at Westhaven on Thursday, 
Friday, and Saturday.  The buses will be leaving for Westhaven by 8 AM 
each work day. 

ix. Westhaven Projects -  
1. The Chicken Coop will be our primary project.  Bryan Myers 

indicated that he wants to see this project 100% completed 
at the end of our visit.  Valmark completed the feed room, 
poured the floors and the curbs of the coop, and got the roof 
on.  The coop still needs sides, water lines run, electric 
installed, doors put in, painting, laying boxes built and 
installed, water tank built, stretch steel built around the 
coop, and other finishing details completed and installed that 
will include timers for 17 hours of light, feeders, and an 
automatic water supply.   

2. Other projects – Jeff asked that if we complete our coop 
project, the 3rd cottage needs flashing installed or a new roof 
put on, depending on how deteriorated the roof is.  A third 
project to work on would be to continue construction on a 
break room that will be located between the tool sheds for 
staff and volunteer use. 

3. Supplies to purchase – Bryan Myers reported that the 
supplies that need to be purchased for the coop are minimal 
but include wood for boxes, the feeders, the waterers, and 
materials to build the water tank platform.  All of these items 
should cost under $4000 US. 

4. Jamaican Labor – Bryan Myers would like to again hire Jeff, 
Andrew, Nozzie, Thomas and the Westhaven landscapers.  In 
addition, Jermaine and his driver will also work.  The expense 
for the Jamaican crew should cost about $500 US. 

5. Transportation in Jamaica – As previously discussed, Jermaine 
will be paid $1500 US for his services. 

6. Bryan Myers would like to bring down $7000 to cover 
expenses while in Jamaica.  A motion was made by Dave 
Kepler and seconded by Laci Banker.  All in favor.  Motion 
carried. 

x. Faith Chapel – As done in previous years, those who wish to can attend 
church at Faith Chapel with some of the children from Westhaven on 
Sunday.  The buses will leave Sunset Beach at 9AM. 

xi. Vacation Days - Monday and Tuesday are yours to do as you please!  Try 
to coordinate trips together as a group and then coordinate your trip 
with Bryan and Jermaine. 

1. Some suggested activities include: Dolphin Cove, Glistening 
Waters, Negril Beach, YS Falls, and Dunn’s River Falls. 



xii. Return Travel – We fly home on Wednesday.  You will take the same 
transportation from Sunset Beach to the airport as you did when we 
arrived. 

xiii. What to bring -  
1. Comfortable work clothes and work shoes.   
2. For church, men should plan to wear something khaki pants 

and short-sleeved collared shirt.  Ladies should wear 
something light but with sleeves. 

3. Bring a lunch bag and zip lock bags to pack your lunch in.  
4. Bring your own personal tools you want to use and your own 

gloves.  Other items that could be brought and donated to 
Westhaven are small drill bits less than 3/8”, small machine 
nuts and bolts ¼” or less, and paint brushes.  Bryan Myers 
also suggested a corded drill if anyone was so inclined. 

xiv. Please email a list of your items for donation to Nichole Myers.  She will 
print this and bring it to Westhaven for their use. 

 
d. Future Chicken Coop Projects – Bryan Myers would like to spend some of our 

surplus on another coop project.  Bryan is very excited about our Westhaven 
coop.  We have a good market at Sunset Beach and would like to do other coop 
projects at other orphanages or children’s homes.  Bryan Myers will work with 
Jermaine to locate new sights for another project.  Ideally, we would have 
Jermaine coordinate a new coop at a new location this summer.  Bryan Myers 
will ask for board approval before proceeding. Everyone agreed that this is a 
good project. 

 
5. Westhaven update – Linda Wanless reported that Quan Peat has passed away.  

Otherwise, all the children are doing well and are very excited for us to come.   
  



6. Birthdays 
 

Birthdate Child Cottage 

12/12 Sheldon Parkinson 4 

12/16 Claudia Buckner 1 

12/17 Melissa Roberts 1 

12/23 Kadeen Dixon 2 

12/30 Juliann Miller (AKA: Tanya) 1 

 

5/14 Anthony Haughton 3 

5/17 Christopehr Reid 4 

5/21 Kerrith Clark (AKA: Beenie) 4 

5/21 Franklyn Barnett 4 

5/23 Anthony Barett 2 

5/25 Keisha Buchanan 1 

5/25 Kevin Lewis 2 

5/26 Alfred Morgan (AKA: Bull) 3 

 
7. Next Meeting Information - The next JMP meeting is scheduled for:  

 
Tuesday, February 19, 2013 

At 6:30 PM 
Hosted By: Myers 

 
8. Adjourn:  The meeting was adjourned by Bryan Myers at 8:31 PM 

 
Respectfully Submitted, 

Nichole Myers 
Jamaican Mission Program Secretary 


